Fo: Chuck Adams HSE Manager- KBR
Date: May 29, 2003

From: Jess Carballo

Subject: IRAQ Water Plant Report:

Arrival Date: Tuesday May 27" 2003

[tem # |
Security Concerns; No perimeter security measures. Fence (mechanical) security down,
Personnel Security minimal. Guards not containing / maintaining perimeter security.

[tem # 2 Children and teenagers (males) on-site. (From 5 to 12 quantity)

Item # 3 Etforts to curtail unauthorized personnel, hampered by size of area to secure and
casy access trom all points. (N.S.E.W))

ltem # 4 Unauthorized on-lookers in work areas / when work being performed. Subject to
- possible injury,

Item # 5 Compressed Gas Chlorine Cylinder Storage in Parking Arca. Several cylinders
with continual leakage from corroded valves. These were marked off with red danger
tape.

Item # 6 Iraqi Elder advised to address children to stay away from Item # 5 Area. This
was done. Children subject to fumes and vomiting or other exposure symptoms.

[tem # 7 Munitions found in work area parking (driveway). US Military relocated same
1o a secure area which was cordoned off / marked. Iraqi Elder wamed children of danger
to approach this arca.

Item # 8 Much loose Metal Sheeting (Debris) on-site. Some hanging from overhead,
flimsily attached. Probable fly-off danger in windy conditions.

Item # 9 Many buildings / areas with trip - fall - cut - no lighting - residual chemicals
hazards. These need to be secured from entry. And marked condemned / Do NOT Enter
In Iraqi and English with Skull Symbols. '

Item # 10 There is a pond with excess sulfur content. Unlined and poses an ecological

coneem.

Item # 11 Convoy (Unauthorized actions) Sermi-Rig / Drivers
Convoy “Dropoffs” of personal items LE: (T.V. set / Air Conditioning Unit) was scen
during convoy trip. This poses security and other issues.

Item # 12 P.P.E_is needed: A supply list of P.P.E. was initiated by telephone to HSE -
Kuwait to procure items necessary to work task assignments,
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Item # 13 Night Shift Lighting
Problems with one Portable Light Plant providing light for welding operations. Continual
breaker trips. From overheating? This was to be reported and corrected.

Item # 14 Minimal Flashlights on-site. Personnel walking from area to area in complete
darkness. P.P.E. ltems requested include tlashlights and batteries.

[tem # 15 No outdoors / indoors privy availability. Feces in areas of condemned
buildings. These buildings are dangerous to enter — even to use for personal privacy
measures. Especially at night in the dark!

Item # 16 Parking lot and driveways metal debris. A thorough clean up effort needs to be
done to remove much debris which will puncture motor-vehicle tires.

End of report.

Jess Carballo HSE Coordinator - KBR
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